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Information Domain Minutes

Date:
August 06, 2003









Attendees






· Jeff Haney
· Karla Werkman

· Jeff Schloss
· Jessica Brink

· Scott Willet










Old Business 
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Reviewed 07/30/2003 Minutes

The Minutes were reviewed and accepted with the following modifications:

· Under Reviewed Action Items:
”The team was unsure if a letter had been sent out to the agencies/departments explaining the Committee’s purpose.  This has been left of on the Action Items list for Scott.”

· The sentences added to the Information Domain Boundary Statement:
”The Information Domain is concerned with the dissemination of information to allow individuals/agencies to make informed decisions about specific events.  As such, the domain encompasses the rolls tools, processes, and standards that facilitate this decision making process. . . . “


Reviewed Action Items

The Action Items from the 07/30/2003 Minutes were reviewed.  The following action items remain on the list:

· Scott/Barb – Define at what point in the RFP/Contracting process “Planned Contracts” become public knowledge.

· Scott – Provide an update for the team about the status of the letter to agencies/departments explaining the Committee’s purpose and benefits.









New Business 







Communications and Updates

Communications from the Architecture Office

· Scott provided a summary of the ARC meeting.

· The ARC will meet on a monthly basis, providing EA teams with regularly scheduled meetings where completed information can be presented.

· Tim had presented the Domain and Discipline templates for the GIT team.

· The templates were very well accepted in regard to content and presentation.  The ARC liked the “USA Today” approach to completing the templates.

· Documentation of relationships to other domains was good.

· The ARC is comprised of members representing many different aspects of Missouri and has the ability to look at presented information from an enterprise level.

· David Crane, CIO of the House of Representatives, is the newest member of the ARC and will provide good exposure to the legislature.

· Scott provided a brief summary of the NASCIO meeting in Cincinnati.

· Missouri has been given credit for making good progress with their EA program compared to other states.

· GIT is a good area to start with since it is a “quick win” with those evaluating the effectiveness of EA.

· Scott also informed those present at the meeting of events that took place at the ITAB meeting.

· Mark Duewell gave an outstanding emergency response presentation during the meeting.

· Scott presented the GIT domain as well as the two new domains that are to be started in the near future.

· The two new domains will be Infrastructure and Integration.

· Training for new members is tentatively scheduled for late August or mid September.

· Scott addressed the issue of low attendance at GIT meetings and momentum slowing.

· It was proposed that the group consider meeting 3 times a month with the 4th Wednesday off.  This would allow for other work to be scheduled on the 4th Wednesday and/or team members could attend the ITAB meeting.

· It was confirmed that work is still being done on the top five technology areas.

· There is concern about other team members being able to review work done in the technology areas prior to the weekly meetings.  It was determined that electronic copies of templates and other work done will be submitted to the team on a weekly basis and then discussed at the following meeting.  Karla will provide details on how this process will work.

Communications from the Domain Committee Chair

None.

Communications from the Domain Committee Members

· Karla expressed gratitude to those who have made a conscientious effort to attend meetings and/or provide information to the team when unable to attend the meetings.

· The lack of participation in meetings / not submitting work electronically when unable to attend meetings makes it difficult for those team members who are working and providing input/feedback to maintain focus and motivation.

· Decisions cannot be reached, work cannot be approved, and progress cannot be made if team members are not present and participating in meetings and e-mail correspondence.  This is especially critical as the GIT teams work to develop several technology areas in parallel.

· It may be necessary to consider homework type assignments and electronic distribution of information.  Then GIT meetings will be used to review and discuss distributed information.









Architecture Blueprint Activity







Modifications from the ARC

· Questions were raised about changes made to the Discipline and Domain templates during the July 30 meeting.  Due to low attendance at this meeting, questions will need to be addressed when a quorum is present.









Architecture Blueprint Items







Blueprint Development

EA Component Evaluation Workbook (“Fit Matrix”)

· The Fit Matrix:

· Is used to define compliances that help classify products and drive product recommendation.

· Helps score or rate products from more than one perspective.

· Helps document the classification of products and the rational behind the decisions.

· Leads to recommendations for purchasing.

· Was developed by NSR to provide for consistent evaluation by listing criteria and products.

· Has initial global criteria that were developed by the ARC.

· Will have additional criteria (developed by the technology areas) to be used for product classification.  This criteria will be submitted with the product component templates when presented to the ARC.

· Uses a weighted scoring (from 1 to 4) process for classifying products as emerging, current, twilight or sunset.  This is used for initial development of product component templates as well as future analysis of products.

· Allows for submission of additional global criteria that should be used by all other domains and committees.  Additions must be approved by the ARC before being added to the global Fit Matrix template.

· Has flexibility to exclude criteria that do not apply to the product being evaluated.

· Criteria can be categorized based upon usage (i.e. agency, type of customer, recreational, survey grade)

· Product templates should be created for products being used in the State of Missouri government – not all products on the market.

· Products should be grouped by function.

· A Fit Matrix is developed for each functional group.

· The goal is to have 2-3 products that are classified as “current”.  This results in decreased employee training, better customer support, opportunities for volume discounts, better leverage with vendors, and consistency in domain across the state.

· Product prioritization that has been listed on past GIT meeting agendas will be replaced with the development of the Fit Matrix and applied to products for each technology area.

Technology Area Plan of Action

· Each of the technology areas will develop a plan of action for developing a list of products and the corresponding Fit Matrix.

· Technology Area lead will set up a meeting with their facilitator (Tannia or Karla) to establish timeline for completing tasks.

· Timeline will be brought to a future GIT committee meeting to explain course of action.  This will be used to develop the entire Technology Area calendar.

· Some technology areas will require more work than others.  It is expected that GIT team members will assist each other as needed to accomplish tasks in a timely manner.


Technology Area Templates

· Jeff Haney provided an update on the GIS technology area.

· Sonny sent a list of products to Jeff which were compared to existing list but few new products were added.

· Looking at products and core criteria for extensions.  May need to consider separating products into other areas such as CAD, GIS, etc.

· Going to gather a group of people who have expertise in the three core products being evaluated.  The group being considered is Jeff Schloss, Sonny, Arnold Williams, Jennifer Peterson, and InterGraph contact through Jeff Schloss.  This group will help determine whether the GIS technology area is too large and should be separated into other areas.

· Jeff Schloss will start working on applying Fit Matrix to GIT Metadata. 









Action Items






· Scott/Barb – Define at what point in the RFP/Contracting process “Planned Contracts” become public knowledge.

· Scott – Provide an update for the team about the status of the letter to agencies/departments explaining the Committee’s purpose and benefits.

· Karla – Provide a process for receiving and distributing technology areas on a weekly basis prior to the team meeting.

· Jeff Haney – Gather group of product experts who can help determine if GIS needs to be divided into additional technology areas.

· TEAM – Review changes to Domain and Discipline templates.  Be prepared to discuss and approve documents at August 13 meeting.

· Karla – Send proposal of meeting options to GIT team members for consideration. 

· TEAM – Attend August 13 meeting.  

· Developing and using the Fit Matrix will be discussed in detail.  This must be used in development of all technology areas.

· Future meeting schedule will be determined.

· Domain and Discipline templates will be approved.
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