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Information Domain Minutes

Date:
August 13, 2003









Attendees






· Tim Haithcoat
· Arnold Williams

· Jeff Haney
· Karla Werkman

· Jeff Schloss
· Tannia Dobbins

· Scott Willet










New Business 
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Communications and Updates

Revision of Meeting Schedule

· Several options were suggested as alternatives for the current weekly Committee meetings.  These included meeting 3 weeks and then having one week off, meeting every other week, and/or having shorter meetings when we do meet.

· Tannia suggested that teleconferencing also be considered as an alternative to meeting in person.  However, Tannia expressed a concern that not meeting regularly in person might result in less productivity.

· Jeff Schloss expressed a preference for meeting every other week (Wednesdays for four hours), then having working sessions (at each Technology Team’s convenience) during the off week.

· Tim stated that he (and probably Tony) would have some upcoming schedule conflicts that could be eliminated by going to an every-other-week schedule.

· The impact of adding new Committee members (for example, the DBAs) while only meeting every other week was discussed.  It was agreed that, after they attend the Education Sessions, one of the off weeks should be used as an overview meeting to introduce the new members to the work that the Committee has already completed.

· The following recommendations were adopted by the Committee:

· The Information Domain Committee will begin meeting every other week (but keeping the same day, duration and location).  This will be on a trial basis, starting immediately and continuing through the end of September.  This means that the Committee will NOT meet August 20, but will resume with meetings on August 27, September 10 and September 24.

· Technology Area Teams will schedule working sessions (with their assigned facilitator, if desired) during the off weeks at their own discretion.

· Work products will be sent to Karla by noon on Friday of the off week.  Karla will distribute the work products (i.e. templates, agendas, minutes, etc.) by close of business on the Friday of the off week.  This will allow the Committee members 4 days to review/modify the materials in preparation for the meeting on the following Wednesday.

· The Committee meetings will no longer be working sessions.  Instead, they will be geared primarily toward reviewing and approving work products submitted the previous Friday.  Committee members should come prepared to either recommend modifications or to approve documents as written.

· Work products that will be submitted to the ARC will require approval by a majority of the Committee members.  Members attending the meeting will vote and, if a quorum is not present, an e-mail will be sent requesting a vote from each of the absent members.  If a majority of Committee members accept a document, whether in person or by e-mail, it will be sent for approval to the next regularly scheduled ARC meeting.

· A new category will be added to the Agenda to list items that will be voted on at the next meeting.  Again, the Agenda will be sent by COB Friday of the off week, with the vote to occur on Wednesday of the following week.

Communications from the Architecture Office

· Scott reported that, due to a heavy workload, Mark Duewell had requested that he be replaced on the Information Domain Committee.

· Mark had recommended a possible replacement.

· Until a replacement is named, Jeff Schloss will assume responsibility for the IMS Technology Area with Tim as backup.

· For voting purposes, until a replacement is named, four of the seven remaining members will constitute a quorum.

· Scott stated that the DBAs recommended by Jeff Schloss and by Arnold will be contacted about their interest in joining the Information Domain Committee.

· The Integration and Infrastructure domains will attend training sessions during the week of August 25th.  If possible, the DBAs will join in that training.

· As an FYI, Scott reported that the E-Mail SWAT Team will complete its work by the end of August.

Communications from the Domain Committee Chair

None.

Communications from the Domain Committee Members

None.









Old Business 







Reviewed 08/06/2003 Minutes

The Minutes were reviewed and accepted with the following modification:

· Under Technology Area Templates, first bullet (Jeff Haney provided...), third sentence:
”Going to gather a group of people who have expertise in the three core products being evaluated.  The group being considered is Jeff Schloss, Sonny, Arnold Williams, Jennifer Peterson, and  AutoCad contact through Jeff Schloss.  This group will help determine whether the GIS technology area is too large and should be separated into other areas.”


Reviewed Action Items

The Action Items from the 08/06/2003 Minutes were reviewed.

· Scott/Barb – Define at what point in the RFP/Contracting process “Planned Contracts” become public knowledge.  Scott explained that anything that is not “on the street” as an RFP cannot be included as a planned contract.

· Scott – Provide an update for the team about the status of the letter to agencies/departments explaining the Committee’s purpose and benefits.  Scott will get the Architecture Introduction letter and the Architecture billing letter out ASAP.

· Karla – Provide a process for receiving and distributing technology areas on a weekly basis prior to the team meeting.  Technology Area, Product and Compliance templates will be sent to Karla by noon Friday of the “off” week, with distribution by COB that Friday, review by Committee members during the next 4 days, and modification / acceptance at the following Wednesday’s meeting.
· Jeff Haney – Gather group of product experts who can help determine if GIS needs to be divided into additional technology areas.  In progress.
· TEAM – Review changes to Domain and Discipline templates.  Be prepared to discuss and approve documents at August 13 meeting.  Templates were accepted as modified.  See below.

· Karla – Send proposal of meeting options to GIT team members for consideration.  E-Mail was sent to Committee members, with resulting discussion and decisions documented under “Revision of Meeting Schedule” above.









Architecture Blueprint Activity







Modifications from the ARC

· The Domain template was accepted by a majority of members with minor modification (see Domain Template 08/13/2003).

· The Discipline template was accepted by a majority of members with minor modification (see Discipline Template 08/13/2003).









Architecture Blueprint Items







Blueprint Development

EA Component Evaluation Workbook (“Fit Matrix”)

· The Fit Matrix was reviewed with the following points being established/stressed:

· The Fit Matrix is used to:

· Classify products

· Document the product evaluations

· As part of the blueprint packet sent to the ARC (documents product-specific / Technology-Area-specific compliances)

· To convey global compliances (both from the ARC and from domains) to other domains

· Product grouping is important for establishing evaluation criteria.

· The Committee is building the architecture that the State of Missouri wants to the best of our ability, even if we don’t know everything.

· Evaluation criteria must be:

· Explainable / Justifiable

· Quantifiable / Measurable / Specific

· Applicable to Need / Use









Action Items






· Technology Area Teams will develop a calendar forecasting when each product / compliance template will be completed for that Technology Area.  The TA Team’s calendars will be incorporated into a master calendar for the GIT Discipline.

· Technology Area Teams will complete their TA template and send to Karla by noon Friday, 8/22 for distribution.
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