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 Information Domain Minutes

Date:
September 10, 2003









Attendees






· Jeff Haney
· Arnold Williams

· Jeff Schloss
· Scott Willett

· Tim Haithcoat
· Jessica Brink

· Tony Spicci 
· Tannia Dobbins









New Business 
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Communications and Updates

Communications from the Architecture Office (Presented by Scott Willett)

· A sample letter and cost allocation spreadsheet was distributed to committee members.  These documents, along with the project PAQ, will be sent to the appropriate people by the end of the week.

· Numbers on the cost allocation spreadsheet were updated to reflect 2002 figures rather than 1996.

· An inter-office bill or invoice will be sent out to departments based upon the spreadsheet.

· The dollar share FY04 is the amount departments are responsible for.  This is a one time cost.

· Update on domain activity

· The Infrastructure Domain has been launched.  Training was completed September 3rd and 4th for all members.  The first meeting of the domain committee is tentatively scheduled for next Thursday afternoon (9/18). 

· The Integration Domain is ready to kick-off too.  Training is scheduled to begin the last week of September.

· New GIT team members (the DBAs) were not included in the Infrastructure Domain Session II training so it is expected that they will attend the Infrastructure sessions.

· The Web site is going to be updated with advertising and pertinent artifacts.  A work area for domains is to be added in the next 20-30 days for sharing of documents.

· Barb Kiso has taken a different position doing development but will remain within OA.  It is hoped that a replacement will be in place within 30 days.

· An ARC meeting scheduled has been established.

· Meetings will be held the second Tuesday of every month from 1:00-5:00pm.

· E-mail documents including Web access and protocols were reviewed at the previous ARC meeting.

· Version 1.2 of the MAEA Manual has been posted to the OIT web-site.  Version 1.3 is expected in mid-October.

· A discussion followed about how policies fit into Compliance Component types.  (This was an action item for the Architecture Office from the August 27th meeting.)

· In the past, policies have been voted on by ITAB and if approved, sent to the agencies.

· The ARC is made of ITAB members and the ARC reviews and votes on documents, including Compliance Components, submitted by the various teams.  With this in mind, ARC approved templates containing “shall” or “must” statements could be considered policies.

· Business case variances may be implemented if the “policies” cannot be adhered to due to budget constraints.

· This is an area that may need to be looked into further by the ARC for clarification.

Communications from the Domain Committee Chair (Presented by Tim Haithcoat)

· The Review Committee made up of regional and local representatives is being determined.

· There will be 12 members who review and present modifications to GIT templates.  These changes will be returned to the GIT committee for integration into the final template to be presented to the ARC.

Communications from the Domain Committee Members

· Jeff Schloss and Arnold Williams will not be at the September 24 meeting.

· GIT meetings will continue to be held every other Wednesday from 9:00am-12:30pm.

· The September 24th meeting is the last meeting before the ARC meeting.  Voting will take place to determine which templates are present to the ARC for review and approval.  









Old Business 







Reviewed 08/27/2003 Minutes

· The Minutes were reviewed and accepted with the modifications noted below.

· Communications from the Domain Committee Members:  
Jeff Schloss has asked Mike Flowers, State Land Surveyor, to assist is helping Arnold Williams with coordinate meetings for the GPS group.

Jeff Schloss is placing all documents distributed by Karla on a server so the DNR/GIS community everyone in his group can review them and provide feedback prior to the next meeting.

· Architecture Blueprint Items – Data/Info Layers:
The Geodetic Control template was reviewed and modifications were suggested.  Tim Jeff Schloss has asked Mike Flowers, State Land Surveyor, to will review again.

The Digital Orthoimagery template was reviewed and modifications were suggested.  A meeting will be held on Friday to finalize the DAQ DOQ standards

Reviewed Action Items

The Action Items from the 08/27/2003 Minutes were reviewed.  The following action items remain on the list:

· Scott Willett – Provide Karla with the name and contact information for Mark Duewell’s replacement.

· Tannia Dobbins – Develop master GIT calendar.  Two subcommittee calendars have been received so far.  Waiting on additional calendars before compiling master calendar.

· Team – Continue to submit templates and completed work to Karla by noon on Friday of the “off” week.

· Team – Add “Draft and the date” to the top of all submitted templates.

· Tannia Dobbins and Karla Werkman – Incorporate new committee names into final versions of Domain and Discipline templates.  Mark as “ready for review” and submit to OIT Architecture Office.









Architecture Blueprint Items






GIS – Jeff Haney

· Ten people met to discuss splitting up the GIS Technology Area. 

· Tim Haithcoat presented the topic to the group.

· The group determined that CAD should be a separate Technology area due to the magnitude of the topic.

· The use of CAD software is largely dependent upon the size of the organization.

· Four areas of CAD were identified: Architecture, Civil Engineering, Transportation, and 3D.

· The major pieces of CAD software will be focused on rather than extensions to the software.  This same approach will be applied to GIS software.

· GIS will remain Jeff Haney’s focus.

· Tim Haithcoat will focus on CAD and work with group of ten people to obtain information needed for the templates.

· Assistance is needed as product definitions and attributes for the fit matrix are gathered; Tannia will work with the sub-committee to help them through the fit matrix. 

GPS – Arnold Williams

· The GPS technology area template was provided and reviewed.  Committee members made suggestions to enhance the template.

· Assistance is needed in the development of the product list and attributes for the fit matrix.  Arnold has several people in mind to assist him with this effort. 

IIMS – Jeff Schloss

· The IIMS committee met during the “off-week”.

· The Technology Area template was updated based upon the GIT committee recommendations.  GIS has been spelled out in the Rationale.  Cartography, metadata, and ADA were moved the Keywords section.  These will be referenced at the discipline level.

· The calendar continues to evolve as schedules change.

· The List of Products and Local Evaluation Criteria were reviewed by the committee.

· The Global Evaluation Criteria was looked at and discussed at a high level but was not reviewed for content.

Geo Spatial Metadata – Jeff Schloss

· Tim Haithcoat and Jeff Schloss continue to work on this area but extensive work will not continue until the first of October.

· A partial product list has been developed.

· The Technology Area template will be updated for the September 24th meeting.

Geo Spatial Data Development Standards – Tim Haithcoat

· The Technology Area template is being submitted to the Regional Committee for review.

· One Product Component and Compliance Component template will also be ready for review.









Action Items






Scott Willett

· Add Missouri Spatial Data Information Service (MSDIS) to the University of Missouri line on cost allocation spreadsheet.

Tannia Dobbins

· Work with Karla Werkman to confirm all Technology Area names are updated in Domain and Discipline templates before submitting to OIT Architecture Office.

· Develop log for best practices and how data should be compiled in templates.  This will eventually be placed on the Web site.

· Change IMS to IIMS on meeting agenda.

· Add CAD as a Technology Area on the meeting agenda.

· Create “report card” that allows committee to quickly check the status of templates.

Karla Werkman

· Work with Tannia Dobbins to confirm all Technology Area names are updated in Domain and Discipline templates before submitting to OIT Architecture Office.

· IMS is now IIMS (Interactive Internet Mapping System)

· Data/Info Layers is now Geo Spatial Data Development Standards

· GIT Metadata is now Geo Spatial Metadata

Tony Spicci

· Provide resource referrals to Arnold Williams for assistance with GPS.

Jeff Schloss

· Provide resource referrals to Jeff Haney for assistance with GIS.

· Send the IIMS and Metadata Technology Architecture template to the ITAB members for review so they can better help in providing a list of products in use.

Tim Haithcoat

· Provide resource referrals to Jeff Haney for assistance with GIS.

· Provide resource referrals to Arnold Williams for assistance with GPS.

· Provide definition of WMS to Jeff Schloss by September 12 so IIMS template can be sent out.

Jeff Haney

· If resources are not provided to you by Wednesday, September 17, contact Tannia and Tim Haithcoat for assistance.

TEAM

· All teams should have their Technology Area templates ready for final review and to be voted on at the September 24th meeting so they can be submitted to the ARC.

· All teams should have a list of products prepared for the Fit Matrix.

· Compliance components referenced by your technology area need to be listed as Keywords in the Technology Area template.

· As your committee develops the Fit Matrix, especially the Global Evaluation Criteria, please capture comments and suggestions about criteria that caused a lot of questions or “red flags”.  These will be gathered and considered as the Fit Matrix process evolves and is used by other groups.

· When reviewing IIMS’ Local Evaluation Criteria (Functional Areas), please provide Jeff Schloss with feedback or suggestions for improvement.
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