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 Information Domain Minutes

Date:
October 8, 2003









Attendees






· Jeff Haney
· Scott Willett

· Tim Haithcoat
· Jeff Schloss

· Tony Spicci 
· Tannia Dobbins









New Business 
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Communications and Updates

Communications from the Architecture Office (Presented by Scott Willett)

· The letters from the Architecture Office regarding agency cost contributions to the architecture effort will be sent out this week.  The cost sheets have been updated to reflect the FY02 numbers keeping the agency contributions level.  OIT is picking up the differences.  

· New Information Domain Committee Members, Pam Brauner and Janelle Rackers, attended the MAEA training with the Integration Domain on Oct 1-2.  A third person, DL Reagan (DNR), was unable to attend but will still be joining the team.  The first meeting to welcome the remaining members and to get them up to speed on the domain activities is planned for October 15, 2003 at the regularly scheduled meeting time for the domain. 

· The EA Policy, crafted by Tom Stokes and Scott, was submitted to the legislature for review and approval.  Scott will be forwarding a copy of the proposed policy to all EA participants.

· Both the Infrastructure and the Integration domain have been kicked off.  The remaining domains are expected to be launched early next year.  

· Now that there are five domains actively engaged in architecture activities and meeting regularly, Scott will start-up a monthly Domain Chair meeting.  The intent of this meeting is for the domain chairpersons to get together and share information as to what activities are underway, planned, and completed.  This meeting should help cross-domain communication and collaboration on cross-domain issues. 

· The ARC will be meeting on October 14.  The main agenda items will be the work being submitted by the Information Domain and an update from the E-mail effort.  There is also likely to be a discussion around agency specific/OIT architecture efforts and the intersection between them.  This is important as MoDOT is getting prepared to launch an Information Domain (with an emphasis on GIT) and is hoping to reuse what the OIT domain team has accomplished. 

· Scott circulated to the team a “Bid Package” that was prepared as a communication vehicle to several e-mail vendors.  The package consisted of standards that were developed by the e-mail SWAT team and represents a great example of the impact architecture is having on contracting/purchasing activities.  With documented architectural standards, the vendor recipients will all have a clear understanding of the State’s technical environment and directions.  The vendors can then respond appropriately and will be evaluated internally in an objective fashion. 

· The House Budget Committee is advocating a 10-15% general spending cut to the State’s (and agencies) IT budgets. As such, this may have an impact on the available future dollars for architecture efforts but at this time this is speculation.  However, this did bring the topic of understanding and quantifying specific agency spending on GIT efforts and technologies (including how much is received from Federal funding, etc).  Tony took an action items to work through the GIS Advisory Committee in establishing these figures. 

Communications from the Domain Committee Chair (Presented by Tim Haithcoat)

· Tim met with MoDOT recently to discuss their interest in launching an Information Domain with a focus on GIT.  MoDOT has identified a need to have GIT transportation standards in place prior to a major development effort currently scheduled to being in Jan 04.  At this point in time it is yet uncertain as to how these efforts will interact with this particular domain committee however, it is anticipated that MoDOT will reuse, wherever possible, the artifacts already created by this domain team.  It is expected that MoDOT’s needs for specific standards and compliance components will also cause a shift in priority to the planned work for this domain team until the end of the year.  This domain also hopes to leverage, and reuse where possible, the artifacts that will be created by MoDOT’s domain team.  

· Tim reported that he has started the process of developing the Local Government Review group for the Architecture pieces. He is seeking their council on the mix of participants.   On the one hand it should not be so large that it becomes unwieldy but we do want the perspectives, knowledge, and experience that resides within the larger group.   We can accomplish this (and get the buy-in of the larger community) if we get the participation from the movers and shakers within each group.  We are thinking of the following groups. 

MACOG - 4-5 reps (both 'urban' and 'rural')

Counties - 4-6 reps (both 'urban' and 'rural')

City/Municipal - 4-6 reps (both 'large' and 'small')

We are also trying to accomplish crossover with the leadership other groups (ie. Missouri Association of Counties, Missouri Municipal League, etc.) as that would greatly benefit the effort.  Tim has asked for lists from various local government members in an attempt to fill the group with ‘consensus’ people.

· The Information Domain artifact list (aka, “Report Card”) has been updated by Tim and circulated to the team. This represents a running view of the domain artifacts completed and approved by the ARC.  The team is expected to review the list and provide updates back to Tim as he would like to share this with the ARC next week. 

Communications from the Domain Committee Members

· None  









Old Business 







Reviewed 09/24/2003 Minutes

· The Minutes were reviewed and accepted without modifications. 


Reviewed Action Items

The Action Items from the 09/24/2003 Minutes were reviewed.  The following action items remain on the list:

· Tannia Dobbins – Develop “Vitality Log” for best practices and how data should be compiled in templates.  Tannia will have the draft log out for review by the team for the October 22nd meeting. 

· Jeff Schloss – Send the IIMS and Metadata Technology Architecture template to the ITAB members for review so they can help provide a list of products in use.  Jeff has obtained the list of members but needs the final versions of the templates (to be sent to him by Tannia and Tim). 

· Tim Haithcoat – Provide resource referrals to Arnold Williams for assistance with GPS and assist him with setting up meeting with the sub-committee team. 

Communications from Tannia Dobbins

· Tim Haithcoat and Tannia met to discuss a transition plan for the functions of scribe and facilitator.  

·  As of the October 22, 2003 meeting, all scribe functions will be filled by a university student selected by Tim.  The scribe will be responsible for capturing and drafting the minutes and then sending them to Tannia for review and dissemination.  All other functions previously being performed by Karla, et. all (e.g., template revisions, sending and consolidating team information) will be done by Tannia.  For today’s meeting, Tim and Tannia will collaborate on the minutes.

·  Tannia will be pulling away from supporting the domain sub-committee teams.  This applies to attending meetings, crafting up calendars, populating spreadsheets, etc.  However, Tannia will still be available to work one on one the leads as they prepare to tackle the fit matrix for their particular sub group. 

· Tannia’s focus will now shift to assisting the new team members (the DBA’s) as they flesh out any revisions to the Information Domain artifact and the remaining domain Discipline templates (as well as continue facilitation for regularly scheduled domain meetings).  It is expected that this activity will be concluded by the end of the year. 









Architecture Blueprint Items






GIS – Jeff Haney

· The team met last Wednesday to compile and review the results of the GIS survey.  A total of 64 responses were received with substantial data that can be used to help determine specific Product Component desirable and undesirable aspects.  In addition this list now shows which agencies are using what particular products for specific business solutions. 

· The team started to brainstorm the criteria to be used within the fit matrix.  A suggestion was made that they may want to focus on product suites as opposed to individual products.

GPS – Arnold Williams

· No report. 

IIMS – Tim Haithcoat, Jeff Schloss, and Tannia Dobbins

· Two fit matrices were developed to capture all the remaining products.  After evaluating the local criteria for all products the list will be consolidated one more time and the final group will be evaluated against the global criteria.  

Geospatial Metadata – Jeff Schloss and Tim Haithcoat

· Drafts of the Technology Area and the Compliance Component need to be finalized and brought to the committee one last time for approval. 

· Jeff S. expressed a need to hand-off the lead activities of this sub-committee.  Tim will be looking for a replacement.  When the lead is identified, Jeff will work with them to transition the remaining documentation his has already gathered and to bring them up to speed on the completed and planned items. 

· Tim also mentioned leveraging Linda Wayne (Metadata Trainer under contract with FGDC) to help review the existing documents and to start creating a potential product list. 

· Some of these Compliance Components will reference federal standards documents.  Tim expressed the need to store these documents in a central repository along side the compliance component.  Scott mentioned that the plan is to have a file structure in place for these types of artifacts. 

· The discussion then turned to a dialog about standards at the MGISAC level being ‘superceded’ by those being implemented at OIT based on the assumption that the standards and compliances developed with the MAEA documents would be elevated to a ‘policy’ level and they would also benefit from the vitality process for review and update.  This discussion item was identified as one that should be brought forward during the next meeting of the MGISAC.

Geospatial Data Development Standards – Tim Haithcoat

· Working on gathering the transportation (e.g., road) standards in support of MoDOT’s upcoming needs.  Will get with MoDOT to review them when the MoDOT domain team is established and ready. 

· All GDDS documents will also be routed to the MGISAC website and the local government GIT review forum (once it has been established) for feedback. 

Remote Sensing – Tim Haithcoat

· The work plan was developed and submitted to NASA.  October 15, 2003 is the tentative start date for this activity.  The funding is national but is applied at the local level. 

· Is intending to create a “preferred provider” list that includes vendors who have met a certain set of criteria and that have been pre-approved as such to perform services for the State of Missouri and the various state agencies.  Link this to purchasing functions as well as the ability to obtain geospatial information in an emergency situation without the complexities of the Purchasing overhead.

CADD – Tim Haithcoat

· Jeff H. provided the names to Tim of the individuals originally contacted for the CADD development. Don Martin (MDC) and Steve Atkinson (MoDOT) are the possible co-chairs of this activity.  Tim will get with Don Martin to determine next steps for this effort. 









Action Items






Tannia Dobbins

· Send IIMS TA to Jeff S. for final review. 

· Send IIMS Fit Matrix example to Jeff H. 

· Develop “Vitality Log” for best practices and how data should be compiled in templates.  Tannia will have the draft log out for review by the team for the October 22nd meeting. 

· Send final FINAL IIMS TA, GDDS TA and Orthoimagery PC to OIT email addresses in preparation for ARC next week.   

Tim Haithcoat

· Provide resource referrals to Arnold Williams for assistance with GPS and assist him with setting up a meeting with the sub-committee team. 

· Distribute the Domain Artifact list (aka, “Report Card”) to the team for updates and validation. 

· Obtain resource(s) to scribe for future Domain Committee meetings. 

· Review GDDS TA and Orthoimagery PC one final time and forward it to Tannia so it can be sent to OIT in preparation for the ARC meeting next week. 

Jeff Schloss

· Send the IIMS and Metadata Technology Architecture template to the ITAB members for review so they can better help in providing a list of products in use.  Jeff has obtained the list of members but needs the final versions of the templates (to be sent to him by Tannia and Tim). 

· Review IIMS TA one final time and forward it to Tannia so it can be sent to OIT in preparation for the ARC meeting next week. 

Scott Willett

· Create a repository for all draft artifacts making it accessible to the domain teams but not the public. 

· Sent a copy of the EA Policy currently submitted for legislative review to the domain team participants. 

Team

· Review Domain Artifact List distributed by Tim.  Provide updates by end of week since Tim will be presenting this at the ARC next week. 

· Start thinking about/capturing information as to specific agency spending as it pertains to GIT. This also includes funds that are received from external agencies (federal and local). This information will be needed shortly by the GIS Advisory Committee.

· Note the new location for all remaining GIT meetings!    All future meetings will be held in the “UPPER GRAND” conference room at the MDC Central Office Complex. 
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