Contents of this zip archive are discussed in this document (Metadata_technology_handoff.doc)
The Metadata_technology.doc file shows my latest edits to the document.  I created this document and Tim later had some additions to it but I have not yet reviewed his changes or my suggestions about those with him.  There were several versions of this document sent to the MAEA GIT Domain group and so there may be some debate regarding the latest and greatest version.  The good news is that it shouldn't take a great deal of meeting time to review since the group has already seen it several times.

The Metadata_compliance.doc file shows my latest edits to the document.  I created this document and Tim later had some additions to it but I have not yet reviewed his changes or my suggestions about those with him.

The fit matrix for IIMS team has an added worksheet for Local Criteria. The file named IIMS_team_fit_matrix_example.xls is included as an example for adding local criteria.  The steps that the IIMS team followed were:

· Establish local criteria.

· Generate long list of products.

· Evaluate large list of products against local criteria to get a manageable number of products that will be evaluated using all the appropriate (you choose) global criteria.

In the metadata area, we saw three categories for products: editors, utilities, servers.  

The file named Metadata_local_criteria.xls has a very preliminary list of products (editors only) and criteria to evaluate them against.

The file named Metadata_fit_matrix.xls shows the beginning stages of completing a fit matrix.  It has no local criteria worksheet, and the names of the team members and the products you may decide to evaluate are subject to change, so it may be easier to start with a fresh fit matrix file like fit_matrix.xls.

Once you are down to a reasonable number of products to evaluate, but before you finalize your fit matrix or start developing individual product dcouments (based on the product.dot template), you should query the ITAB and the MGISAC's state members to be sure you haven't missed any products that are currently in use.  When I did this for the IIMS Technology area, I sent the message you'll see in the file named

state_MGISAC_ITAB__survey.doc to the e-mail accounts you'll see in 

state_MGISAC_ITAB_members.doc.  I attached the final version of the IIMS technology document to the message I sent so they might better understand what we were asking for.

