Homeland Security Subcommittee Meeting

January 8, 2008

SEMA/National Guard Facilities

Attendees:  Jason Ebersole, Keith Crumley, Mark Duewell, Gary Mook, Ray Fox, Tim Haithcoat, and Kurt Schultz

Attending from Adair County (phone): Kevin Bias, Amy, Barb, and Pam,

Absent: Tony Spicci, Debbie Briedwell, Eric Evans, Nathan Mattox, Jeff Schloss, Bobbiesue Koelling, Steve Marsh, Alan Garrison, Van Godsey, Jim Pasley, David Finch, Ryan Lanclos.

Handouts: Geographic Information Systems Report of January 9 (Haithcoat)


Public Safety Geospatial Activity Briefing of December 20 (Haithcoat)

Minutes: Tim welcomed Kurt Schultz from NGA, and the folks from Adair County

Tim briefed the subcommittee on the December 20 Public Safety briefing (see handout).  Goals include having 24/7 capability for geospatial data and maps at the MIAC, and at the State EOC.  The State EOC and Public Safety will have a mirror system.  The point was made that GIS is a crosscutting implementation used across all functions.  The system needs to be transparent, used by non GIS professionals. Data sharing and partnerships are being explored to leverage assets. 
The States strategy is to focus on the New Madrid earthquake zone.  Use a pre-deployed approach having census, structure information ready for an event. The entire RPC area will be mapped as this is the base level for operations. Counties in the RPC area will be mapped by their order of risk.  This will be a dynamic system, with new data being incorporated on a timely basis.  Maps will be created as they are easy to use and understand.  The State and USGS are planning on working together on producing new 7.5-minute maps.  There are 19 elements being pursued including LiDAR, use of 4-H groups, and the Missouri Public-Private partnership which includes WalMart, AT&T and other companies with large infrastructures that will be impacted. 
Project Homeland:  NGA has approved going forward.  There will be a January 29-31 meeting with ESRI leading. This includes health, logistics, etc.  Let Tim know if you need to be involved. 

HSIP:  Working with TGS to build critical infrastructure databases including police, fire, public answering places, E911, etc. Tim has 600 Police stations inventoried, 9,900 places of worship.  The hospitals, prisons have been returned from TGS.  Firestations are coming.

Database Development:  MSDIS has a 2008 Grant proposal in to FGDC. 

USGS / GRC Mapping:  An MOU has been written by Ray and is being routed through USGS.  The MOU calls for both parties to work together to create a new USGS 7.5 minute topographic map that can be used for public safety as well as replace the older maps. 

NGA: Kurt Schultz spoke on Emergency Response using a map workshop taught by Dalbert Brooks.  This will be in April at the St Louis Fire Academy.  This training was conducted in Florida and was well received.  An invitation to MO Task Force 1 will be made. 
MAGIC Homeland Security Workshop:  March 6 & 7 at the MARC building in Kansas City. 

Discussion:

GIS Staffing at the EOC:  Jason Ebersole has the lead, is developing a roster.
State Homeland Security Grant:  The GIS application scored very high the past two years at DHS. The Homeland Security Council has allocated money for this work. Need to push this out to the regional councils. 

Northeast Technology Team:  Ken Bias of Kirksville (Adair County) is developing a model with 4-H participation.  They will map emergency shelters.  
Handout: 

Meeting December 20, 2007

Public Safety Geospatial Activity Briefing

Agenda

Mission

Goal

Strategy to Accomplish

Tactical Elements / Programs / Projects


First Tier – 

State Homeland Security Grant Program

Project Homeland

50 States Initiative

GeoPDF

Center for Geospatial Intelligence


Second Tier –



MERIS / MERGIS



USGS 1:24K Topographic Mapping



Server Grant



Flood Map Modernization



CAP 08 Proposal


Third Tier –



Aerial Photography Program



HSIP program



MGISAC-Homeland Security Subcommittee



MSDIS – Ramona



Homeland Security Data Model



LIDAR acquisition



4-H Alert, Evacuate and Shelter



MIBRS



MOP3

Global Issues


Data Sharing & FOIA


Reporting & Communication


Coordination


Insertion


SEOC Function & ‘Outsourcing’


Internships


Continued Funding


RHSOC – RPCs – Road Show


Workshops


Exercise – Evaluate w/i framework of exercise review

Mission:  Support decision making across the public safety spectrum



Build trust

Goals:


24/7 operational geospatial & map support function


Peel-off SEOC support & documentation


Cross-cutting implementation


Transparent implementation


Data sharing and partnerships


Leverage all programs & assets - geoenable

Strategy to Accomplish


Focus on New Madrid Region – Earthquake Zone


Focus on pre-deployed / pre-built analyses


Focus on RPC vs HS Regions


Operations-based vs static-based


Focus on maps not GIS analysis


Leverage Academia and RPC relationships


Focus on selected ESFs & Elements


Outreach & Education on tools and capability


Integration of Geospatial into SEOC

Handout

GEOGRAPHIC INFORMATION SYSTEMS REPORT

Homeland Security Infrastructure Partnership (HSIP)

HSIP is a collection of base map layers and homeland security related geospatial data. There are many sources, including licensed commodity datasets and Federal and State agency data. The HSIP data was created for Federal government homeland security and homeland defense purposes. These data are only available to state and local governments for viewing purposes across a thin client network. This is referred to as “disclosure” in the Federal licensing agreements with the private sector contributors. 


However, Federal licenses also require that in the event of declared emergencies, that the data may be released to state and local governments to support their operations. Non-government organizations can not access the HSIP data. Until now, this program has not provided for any actual sharing of data production between local, state and Federal agencies. Recent tests involving the State of Arkansas proved that all parties can benefit from sharing and improving a single data set. The benefits include improvements in data completeness, spatial accuracy, and quality. Sharing and using the same data helps to ensure that decisions made in times of emergency will be consistent, and will provide for a common operational picture. 

The data provided by the State does not have to be geospatial information. For many of these data layers, state agencies maintain data that is required for licensing or other purposes. For any given layer, it is highly likely that some agency within your state has an authoritative list for that layer. Missouri’s point of contact (POC) for the program is Mr. Timothy Haithcoat (tim.haithcoat@oa.mo.gov phone 573-882-2324 or 573-522-1650). 

Contractors to the National Geospatial Intelligence Agency (NGA) will accept, modify if appropriate, and quality control the data. Most improvements are done by telephoning local officials to verify the name, address, phone number, and geospatial location of their facilities. 

Geospatial location is determined by asking the local official to describe their location relative to landmarks visible in ortho-imagery. TGS incorporates the improved state data into the products and makes them available to the states. They also incorporate the improved state data into HSIP and deliver it to NGA. There is no monetary cost to the states. Their contribution is the existing data and coordination with local officials.

Status: Missouri has recently delivered statewide Law Enforcement and statewide PSAP data to the National Geospatial Intelligence Agency’s contractor TGS.  Still working on assembling the Fire Station / Fire Department data for submission.

Project Homeland 

The National Geospatial-Intelligence Agency's Project Homeland Missouri Pilot is to facilitate the collection, analysis, and dissemination of emergency management geospatial information from State and local governments and make it readily available to Federal Agencies across the Government. 

The Missouri Pilot system will integrate GIS and event data, such as data pertaining to emergency events, from local, State and federal emergency management agencies, to provide the State and federal government with a situational awareness common operational picture (COP) that supports emergencies as well as routine operations.  The system is anticipated to provide the capability to:

· Provide the architecture to provision standards-compliant web mapping and geo-processing services in support of an emergency management Services Oriented Architecture (SOA).

· Provide map and geo-processing services that enhance the State's existing situational awareness tool (MERIS) and corresponding GIS architecture.  

· Provide the capability to visualize the locations of State assets and infrastructure in relationship to other State data and emergency management activities.  Integrate data and knowledge that has been collected from disparate sources and methods and converted into consistent, accurate, and useful geospatially referenced information.

· Access and visualize data from State, regional, local and federal systems provided via the Missouri portal (MSDIS), a system that harvests, and indexes geospatial data and services for efficient consumption by geospatial applications.

Status:  Holding interviews and conducting requirements gathering January 29-31, 2008.

Cooperative Agreement Program (CAP) 2008 proposal: SE Missouri Collaborative Review and Maintenance of Tier 1 Structures

This project will establish and test a process and associated protocols and standards to be used to identify, code, attribute, and validate a comprehensive structures geo-database (to include all Tier 1 structures as defined by the Homeland Security Infrastructure Program - HSIP) through a collaboration of University of Missouri-Columbia (UM) undergraduate students, Missouri Emergency Management personnel, and Regional Planning Commissions (RPC).  UM undergraduates will be tagging all structures, and providing building footprints for larger structures, to complete the database’s first draft.  Missouri Emergency Management (MoEM) (Public Safety, SEMA, and Homeland Security) will be providing the coding schemas and priorities for structural features and attributes to be obtained.  The RPCs will provide the coding where necessary, attribution, and verification / validation for the database constructed for a portion of Southeast Missouri. This process leverages the key strengths of each participant (inexpensive labor pool and educational setting; knowledge of key elements and priorities for response; local knowledge and access) to achieve the final goal of a database in which all structures are known and Tier 1 structures are confirmed, reviewed and maintained by local technicians.  The review and maintenance is to be accomplished via a web interface and/or by the transfer of geo-databases between the state and the participating entities.
Missouri GIS Strategic Planning Regional Meetings

Please join the geospatial coordination groups of Missouri, Missouri’s Geographic Information Officer (GIO), the Missouri Spatial Data Information Service (MSDIS) and the Missouri Geographic Information Systems Advisory Committee (MGISAC) in creating a new Strategic Plan for the development of Missouri’s Spatial Data Infrastructure (MoSDI).

To kick off this effort we are convening eight regional planning meetings to identify your needs, desires, and priorities and how they can be assimilated into the new state plan. The purpose of these meetings is to engage the state’s broad GIS community in moderated, targeted discussions about how to improve our statewide spatial data infrastructure. The outcomes of these meetings will be assembled to create the strategic plan. Drafts of this plan will be posted on the MGISAC website for comment periods.

Attend the planning meetings. Free lunch will be provided for registered attendees. 

	WHEN
	WHERE

	January 10, 2007   9:00am – 4:00pm
	Jefferson City, MDC – Main Auditorium 

	January 16, 2008   9:00am – 3:00pm
	Springfield, Springfield Library Center

	January 22, 2008   9:00am – 4:00pm
	Kirksville, Adair County Annex Building

	February 19, 2008    9:00am – 3:00pm
	Cape Girardeau, Osage Center

	February 27, 2008    9:00am – 3:00pm
	Kansas City, Mid-America Regional Planning Council Offices

	March 11, 2008    9:00am- 3:00pm
	St. Louis, Gateway Tower, 

	March 19, 2008    9:00am – 3:00pm
	Maryville, Holiday Inn Express

	April 10, 2008   9:00am – 4:00pm
	Jefferson City, MDC – Main Auditorium


You may also attend the planning meetings via our ‘phone bridge’ system. The meeting packets can be downloaded from the MGISAC website [www.mgisac.org] on the 50 States Grant page so you can follow along. Dial in on a toll-free number to both listen and contribute. (The meetings will be managed on a strict schedule so that phone bridge attendees may ‘attend’ specific topic discussions without attending for the entire meeting.)

You may join these meeting via the conference call bridge by dialing: US Toll-Free: 1-866-910-4857 and then entering Participant Passcode: 720478.

