MGISAC Homeland Security 

Subcommittee Meeting Minutes

May 15, 2007

SEMA/National Guard Facilities

Room 153 Military Education Facility

10:00 - 12:00 noon
Agenda

1) Welcome, Introductions, and Additions to Agenda:  

Attendance: Tim Haithcoat (UMC); Mark Duewell (MSDIS); Jason Ebersole (MoDOT); Debbie Briedwell (DHSS); Keith Crumley (NGMO); Ray Fox (USGS); Jim Pasley (SEMA); Ryan Lanclos (ESRI); Bill Brinton (Buchanan); Brice Good (Buchanan)
2) Updates:

· GIS staffing at the state EOC during recent Flooding emergency 

Jason Ebersole provided his perspective on the EOC and their use of mapping and GIS.  Basic elements needed were items such as road closures, hazmat sites, water treatment plants, etc.  Several recommendations / suggestions were made to leverage this experience into actionable items.  These included:

1. This Subcommittee would like the opportunity to evaluate and assess the Global Mapper software that Chuck Peterson (USGS) demoed at the EOC.

2. Acquisition of LIDAR data from ACE and NRCS for flood modeling

3. Unsolicited proposal to develop flood elevations on major rivers and streams to have pre-deployed and available for support of this type of event. Possibly send to Mr. Lehman or Mr. Moody?

4. Determine gage status and linkages with actual flood elevations.

5. Participate in and review situational reports from the flood and crosswalk the geospatial elements within these descriptions – talk through the event with a geospatial perspective included.

6. Create data directories that include all known elements needed for flooding response.

· Homeland Security University Research Grant proposal(s) – Tim Haithcoat (UMC) is responding to a DHS Research call.  Two proposals are tentatively being submitted.  One is to include an evaluation of GeoPDF for emergency management support.
3) Discussion:

· Emergency Managers and Map Support Workshop – Review and discussion – The first workshop was well received.  We need to acquire from David Finch the attendance sign in sheet to conduct a follow-up survey and refine the workshop.  All who participated thought it went well and some who talked with participants after the workshop got good reports.  We are planning on doing another iteration of this workshop – (NOTE:  Discussions are underway to possibly hold next workshop in connection with the MidAmerica Regional Council in the Kansas City area.)
· HSIP Update – Debbie Briedwell (DHSS) is the contact for this activity at the state.  She has been working with Sherryl Leman.  There is a need to connect this activity with the field work proposed this summer by SEMA on key resources.  This needs to be coordinated with Randy Schrivner (SEMA).  Kieth Crumley (NGMO) also has data resources that he can add.  It was discussed that a meeting needs to be held on this topic to include the data development Subcommittee of the MGISAC.  This will be brought up at their next meeting on May 30th.
· Table display on ‘Geospatial for Homeland Security’ at GIS Day – Jason Ebersole provided a copy of the draft poster for emergency management for GIS Day at the Capitol.  Comments were solicited from all participants.  Jason is to send out a copy for review via email to all.  Comments are needed by Wednesday May 16th, 2007.
· Feedback to DHS on geospatial elements (NRP, SHSGP, etc.) – Tim Haithcoat (UMC) brought the subcommittee up-to-date on discussions taking place nationally within the Emergency Preparedness Committee of NSGIC. NSGIC will be sending out a review list taken from the Successful Response Begins with a Map National Research Council report.  (See website for links).  Tim has asked each of the committee members to review this list and state how well we think we are doing on each task and to pick their top 5 priorities from that list.  He will compile for discussion at the next meeting.  The summary of Missouri’s response will be forwarded to the NSGIC group for incorporation as discussion aids as they review the insertion of geospatial into the National Response Plan.
4) Old Business:

· Education

1. Emergency management / EOC operations training for geospatial – Still requesting all participants to take the FEMA series! 
2. Geospatial training for emergency managers - See workshop discussion above.
· Mapping and Geospatial Roles – White Paper for State Homeland Security Advisory Council – Still being worked on.  The discussions coming out of the recent EOC operations are important to the success and utility of this white paper.
· Spills of National Significance (SONS) and GeoPDF mapping support – Need to talk to Jeremy Kaufman (TetraTech) to see where and if geospatial and mapping are being (or will be) plugged into this exercise.  When need to find a way to get to the table while its being planned was a consensus opinion.
· Business rules for geospatial data access, quality, assessment, sharing, update, metadata, etc. – Tim Haithcoat (UMC) lead a discussion that centered on evolving this element toward the development of a HS/EM Data Sharing Agreement template or document.  The Successful Response Begins with a Map document has a template that we could possible use as a template to the initiative.
· MERIS update – Jason Ebersole (MoDOT) noted that resource typing statements were being posted by Randy Schrivner (SEMA) and that no GIS typing was noted.  Tim Haithcoat (UMC) will try to track down the most recent version of the geospatial resource typing available from FEMA and send it to Randy.
· Geospatial initiative plan and investment justification – State Homeland Security Grant – Roll-out to HSAC and RHSOC groups is tentatively slated for August.  No one has heard how the individual investments have scored or what that allocation may be.

· ESRI’s Project Homeland potential – Still holding pattern as Virginia and Texas are rolled out.

· New Discussion Items: 

a. Ryan Lanclos (ESRI) is working with Iowa and Kentucky to document EOC operations with geospatial.  The Iowa case is county / city government based; the Kentucky case is hospital system based.

b. Jason Ebersole (MoDOT) was asked by Tony Spicci (GIO) to assist in the development of a roster and call-up list for staffing the EOC.  Elements to be included are credentialing and possibly a ‘reach-back’ capability or capacity for supporting the EOC off-site.

c. Mark Duewell (MSDIS) suggested a presence at the Missouri Digital Government Summit for the subcommittee.  This will be looked into to see if there is a possibility.

5) Administration:

· Review Mapping and Geospatial Roles – white paper & presentation for HSAC & RHSOC  - still being developed
6) Logistics and Close

· Next meeting – June 12, 2007 SEMA/National Guard Facilities, Room 153 Military Education Facility, 10:00 a.m. – 12:00 noon

