MISSOURI GEOGRAPHIC INFORMATION SYSTEMS ADVISORY COUNCIL
2005-2006 Annual Work Plan


1.0 VISION AND MISSION

Improving Missouri with Geographic Information Systems

Foster cooperation among state, local, and federal agencies, educational institutions, private industry, and others in the field of Geographic Information Systems (GIS); provide guidance for the Missouri Spatial Data Information Service (MSDIS) in fulfilling the objectives of the Missouri GIS Strategic Management Plan (SMP); develop GIS standards for the state; provide an arena for discussions of relevant GIS issues; provide expert advice to the chief information officer (CIO) and the GIS community on GIS related issues; facilitate resolution of GIS issues impacting the state; coordinate and facilitate statewide training as needed; and work together with other states on standards and other GIS issues.

2.0 PURPOSE OF THE SUBCOMMITTEE

The role of the Strategic Planning Subcommittee is to articulate the goals of the MGISAC; make recommendations to the MGISAC to complete a well-rounded plan; plan for the work required to succeed; and report on the status of the work. 
3.0 EXECUTIVE SUMMARY OF ANNUAL AGENDA
4.0 THEME AREAS

4.1 MGISAC Administration
4.1.1 State GIS Coordinator position

4.2 MSDIS Administration

4.3 Programming …………………………………………….... Subcommittee Chair
4.3.1 Data Development ………………………………………. Jeff Schloss & Ray Fox
4.3.2 Policy and Legislation ……………………………………Vacant
4.3.3 Missouri Adaptive Enterprise Architecture (MAEA) ……Tim Haithcoat
4.3.4 Homeland Security/Emergency Management ……………Vacant
4.3.5 Local Government ……………………………………….Steve Marsh & Greg Resz
4.3.6 Education and Outreach ………………………………….Ryan Lancos
4.3.7 Communications ………………………………………….David Drum
4.3.8 Training and Certification …………………………..…….Tom Stokes
4.3.9 Nominations ………………………………………………Tom Stokes
4.3.10 Strategic Planning …………………………………………Pam Kelrick
4.3.11 By-laws …………………………………………………… Jeff Falter
4.4 MGISAC Administration

4.4.1 MGISAC Executive Committee

4.4.2 State GIS Coordinator position

4.5 MSDIS Administration

4.6 Programming …………………………………………….... Subcommittee Chair

4.6.1 Data Development ………………………………………. Jeff Schloss & Ray Fox
4.6.2 Policy and Legislation ……………………………………Vacant
4.6.3 Missouri Adaptive Enterprise Architecture (MAEA) ……Tim Haithcoat

4.6.4 Homeland Security/Emergency Management ……………Vacant
4.6.5 Local Government ……………………………………….Steve Marsh & Greg Resz

4.6.6 Education and Outreach ………………………………….Ryan Lancos
4.6.7 Communications ………………………………………….David Drum
4.6.8 Training and Certification …………………………..…….Tom Stokes
4.6.9 Nominations ………………………………………………Tom Stokes
4.6.10 Strategic Planning …………………………………………Pam Kelrick

4.6.10.1 Review and update the 5-year Strategic Plan

4.6.10.1.1 Coordinate Reviews and changes submitted by subcommittee chairs 

4.6.10.2 Coordinate and Submit Annual Planning Documents
4.6.10.2.1 Update and Revise 2005-2006 Annual Work Plan

4.6.10.2.2 Assemble Annual Report and submit for review and approval
4.6.11 By-laws …………………………………………………… Jeff Falter
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