Missouri Spatial Data Information Service

2003-2004 Annual Work Plan

DRAFT for 10/9/03 MGISAC meeting
Outreach/Education/Training

1. Support the MGISAC to expand the visibility and understanding of the committee’s work within Missouri.

Strategy: Host and increase the utility of the Web site for MGISAC by posting information such as meeting dates, meeting agendas, meeting minutes, and the like, in a timely manner.

Measure:  The Communications subcommittee will track contributions to and activity on MGISAC Web pages. 
Host the MGISAC web site. When development is needed for MGISAC website MSDIS support will be provided (i.e. Architecture Subcommittee area).


Strategy: Increase presence at conferences and events utilizing MGISAC exhibit booth. 

Measure: Track number, size, and type of conferences attended.  

Implication on MSDIS budget that exhibit booth can be set for a fee.

Strategy:  Create separate MGISAC Web site that is supported through MSDIS

Measure:  Ensure the MGISAC has a distinct uniform resource locator (URL) and Web site. 
(done)  

2. Convert MGISAC web site to meet state web site criteria.

Strategy: Convert the MGISAC web site to be in compliance and be similar in look and feel to the Missouri State Portal. 

Measure:  Redesign of MGISAC web site and development of milestones.  This schedule will be developed jointly by MSDIS and MGISAC. MSDIS with MGISAC participation in review 
When development is needed for MGISAC website MSDIS support will be provided (i.e. state portal criteria).

3. Encourage use of GIS technology and geographic data resources across all levels of state government by providing practical support to new and established users.

Strategy:  Advise and aid state agencies, regional planning councils, and local governments in GIS data development, database design, and operational implementation.

Measure: Number of interactions and measures of success (testimonials) collected by aided constituencies (state, regional, local).
Participation of personnel from MSDIS.

4. Participate on and aid in the organization, hosting and staffing of Missouri GIS conferences and activities in the state and region.

Strategy: Organize and host the state GIS conference in odd years to promote MGISAC activities. Actively participate in and support the Mid America GIS symposium in even years to allow for regional interaction. Identify conferences and events for MGISAC and/or MSDIS to participate in. Host the state GIS conference web site.

Measure: Odd years – State conference held and attendance and participation reported. Even years – Mid America GIS Consortium (MAGIC) symposium held and attendance and participation of Missourians reported. Log conferences attended by membership as representatives of the MGISAC. 
Participation of personnel from MSDIS with MAGIC Symposium.


Strategy:  Host the user-group web sites and attend local GIS users meetings and participate (MMGUG, KCAIUG, St. Louis URISA, etc.).  Attend in-state conferences of topical or local associations (MMA, MOICC, etc.).  Attend regional coordination meetings and participate (MidAmerica GIS Consortium (MAGIC)). Maintain GIS mailing list and network of GIS professionals in Missouri.

Measure: Report on news, actions, directions, needs, and viewpoints during MGISAC meetings.

Participation of personnel from MSDIS.

Strategy: Participate in national organizations and initiatives and inform citizenry about these issues and opportunities.

Measure: Utilize the MGISAC List-Serve and monthly MGISAC meetings to provide information through regular updates and reports. Report on news, actions, directions, needs, and viewpoints during MGISAC meetings. Communications; MGISAC web master
Participation of personnel from MSDIS with NSGIC, NASCIO, USGS, NASA, and MAGIC Consortium.

5. Where possible support the printing costs associated with developing materials to educate and inform the citizenry about GIS issues.

Strategy: Print introductory GIS materials for exhibit booth as well as training and informational materials for managers, legislators, the public, and so on.
Measure:  To the extent possible see that printed copies are available at conferences and that information is available via the MGISAC Web site. MSDIS

Implication on MSDIS budget for printing fee.

Data Layers

1. Continue maintenance and publishing of an inventory of data holdings available at the MSDIS.

Strategy: Continue the maintenance of the inventory of data available at the MSDIS, grouping them thematically and posting this information in a searchable format.

Measure: Completion and maintenance of this inventory activity on MSDIS Web pages. MSDIS

Participation of personnel from MSDIS.

2. Facilitate metadata development for inventory databases.

Strategy: Increase utility of data holdings by working with data producers to aid in the development of Federal Geographic Data Committee (FGDC)-compliant metadata for their data contributions to the MSDIS Web site. Pursue metadata FGDC CAP grant for metadata development.
Measure: Percent of data holdings with FGDC-compliant metadata within MSDIS archive. MSDIS, Data contributors

Participation of personnel from MSDIS.  Pursue FGDC CAP Grant opportunity.

3. Build or implement a survey to identify gaps in the statewide data inventory.

Strategy: Watch the development of the NSGIC initiative to build a national data survey / needs assessment.  Once developed, implement within the Missouri Clearinghouse. 

Measure: Completion of NSGIC survey tool and implementation on the MSDIS. MSDIS with MGISAC participation

Participation of personnel from MSDIS. Possible NSGIC national model development.
4. Continue to develop an Internet mapping interface for MSDIS holdings.

Strategy: Increase utility of MSDIS Web site by continuing to developing the internet mapping user interface for interaction with the data elements compiled in MSDIS. This includes the development of new maps, evolution of mapping interface, maintenance, update, and upgrades to the mapper.

Measure:  Continued evolution of the design and map services available on MSDIS-maps and MCDC-maps web site. MSDIS with MGISAC participation in review 
Participation of personnel from MSDIS.

5. Continue to develop the user interface for the MSDIS clearinghouse.

Strategy: Increase utility of MSDIS Web site by developing a more comprehensive user interface for interaction with the elements compiled for the clearinghouse.

Measure:  Redesign of MSDIS Web site and development of milestones as outlined below in task listing. MSDIS with MGISAC participation in review 
Participation of personnel from MSDIS.

A. Develop and deploy a search interface for MSDIS holdings.

Strategy: Increase utility of MSDIS Web site for data discovery and query by thematically grouping data holdings.

Measure:  Redesign of MSDIS Web site and development of milestones.  This schedule will be developed jointly by MSDIS and MGISAC. MSDIS with MGISAC participation in review 
Participation of personnel from MSDIS.

B. Convert metadata interface for MSDIS holdings from ISITE to Metadata Server.
Strategy: Increase utility of MSDIS Web site by converting our metadata records to a more stable and predictable format.

Measure:  Redesign of MSDIS metadata holdings. MSDIS 
Participation of personnel from MSDIS.

C. Duplicate HTML metadata for MSDIS holdings as XML.
Strategy: Increase utility of MSDIS metadata records by converting our metadata records to a format that imports into ArcCatalog more easily.

Measure:  Reformatting of MSDIS metadata holdings. MSDIS 
Participation of personnel from MSDIS.

D. Duplicate existing coverage files as geodatabases for all MSDIS holdings.
Strategy: Migrating the entire MSDIS Clearinghouse to the geodatabase format and host both for a period of time. MSDIS will proactively evolve with changes in the software arena and make the site more usable to new start-ups

Measure:  Reformatting of MSDIS coverage holdings as zipped geodatabases. MSDIS 
Participation of personnel from MSDIS.

E. Develop and deploy a searchable clearinghouse component for MSDIS imagery / raster holdings.

Strategy: Increase utility of MSDIS imagery holdings by providing descriptive information and a searchable database of imagery records thus making them known and available to the state.

Measure:  Integrating the searchable imagery clearinghouse function within the MSDIS clearinghouse. MSDIS 
Participation of personnel from MSDIS.

F. Develop FGDC compliant metadata records for MSDIS imagery / raster holdings.

Strategy: Increase utility of MSDIS imagery holdings by providing descriptive information and metadata.

Measure: Percent of the imagery clearinghouse with compliant metadata. MSDIS 
Participation of personnel from MSDIS.

6. Populate MSDIS holdings with appropriate attributes and metadata.

Strategy: Increase utility of MSDIS data by merging existing spatial databases with appropriate attributes from partner organizations. 

Measure:  Attributed databases within MSDIS. MSDIS 
Participation of personnel from MSDIS.

7. To the extent possible increase the amount of MSDIS activities (data development, clearinghouse functionality, hardware costs, etc.) funded by alternative sources.

Strategy: Identify federal and private grant opportunities (research or operational) in line with the objectives and direction of the agency database development activities and pursue. Compile and provide a summary of these external monies.

Measure: A report summarizing those database development activities undertaken that were jointly or wholly funded from external (i.e., other than state revenue) funding sources to be submitted by MGISAC to the OIT. 
MSDIS can and should report on how it is achieving this for its own development

State Architecture

1. Aid in the coordination of the GIT integration into the Missouri Adaptive Enterprise Architecture Plan.

Strategy: Synthesize and summarize findings as a template for integration and adoption of GIT within the architecture plans of state and other governance sectors.

Measure: Coordination of GIT template development. State Architecture
Participation of personnel from MSDIS.

2. Participate as appropriate at architecture domain meetings as the Missouri Adaptive Enterprise Architecture Plan progresses.

Strategy: Participate as appropriate within the domain areas and committees generated by the Architecture Office to make recommendations for implementation of architectural elements relevant to GIT. Identify within these discussions those federal, state, and local initiatives that the architecture would impact.

Measure: Active attendance and participation of the designees in the activities of the architecture efforts.  
Participation of personnel from MSDIS.

3. Aid in the coordination, development, and endorsement of geospatial standards for database development and attribution.

Strategy: Review existing state, federal, and international geospatial standards. Create or add new components, modify components, or adopt reviewed standards. Publish through MGISAC Web site for peer review and comment. Revise as appropriate and publish final standard document.

Measure: Adoption of two (2) geospatial standards per year by the MGISAC. Standards
Participation of personnel from MSDIS.

4. Aid in the implementation of, and migration to, two (2) geospatial standards annually by the state of Missouri

Strategy: Work with the OIT to gain official recognition and adoption of the proposed geospatial standards as endorsed by the MGISAC.

Measure: Recognition and adoption of two (2) geospatial standards per year for the state of Missouri. Standards
Strategy:  Create awareness of geospatial standards within the state. 
Measure: Dissemination of geospatial standards for review through MGISAC Web site and list servers. Standards
Participation of personnel from MSDIS.

Homeland Security

1. Participate in the development and implementation of a Homeland Security GIS Action Plan.

Strategy: Participate on the MGISAC Homeland Security subcommittee to identify action items that will best infuse GIS into Missouri’s Homeland Security. Each action item will then be developed with activities, policy implications, milestones and timelines, outreach, education, budgets, and data-specific implementation plans. 

Measure: Completion of Homeland Security GIS Action Plan and submittal to OIT and Homeland Security Officer.  Homeland Security
Participation of personnel from MSDIS.

2. Support the promotion and coordination of GIT use in federal \ state \ regional \ local emergency management \ response.

Strategy: Identify Homeland Security liaison from MGISAC Homeland Security Subcommittee to participate in federal, state, regional, and local meetings where GIS and its application in public safety can be promoted and coordinated.

Measure: Logged, active participation by MGISAC liaison in meetings with monthly reports to the MGISAC.  Homeland Security liaison
Participation of personnel from MSDIS.

3. Develop and maintain the data and infrastructure necessary to support Homeland Security Emergency Response.

Strategy: Coordinate with OIT, Office of Homeland Security, and MSDIS on the development of the communication infrastructure necessary to support Homeland Security efforts. Develop an action plan for the development of the databases and geospatial layers necessary to support homeland security planning, mitigation, risk assessment, and other operations. 

Measure: Completion of data development plans for identified data layers based on priorities set jointly by MGISAC, Office of Homeland Security, and OIT. Completion of secure access and password/firewall protected portal to homeland security data and related geospatial layers. Homeland Security; 

Participation of personnel from MSDIS on data development and QA/QC.

Management

1. Provide for review of MSDIS operations and budget.

Strategy: Review quarterly MSDIS’ operational status and financial reports relating to MGISAC activities, and ensure that activities align with the MGISAC Strategic Plan where appropriate.
Measure: Quarterly reports generated and presented to the MGISAC for review. MGISAC will review the MSDIS work plan annually. MSDIS
Participation of personnel from MSDIS.

2. Maintain proactive planning process for MSDIS activities.

Strategy: Ensure that the various MGISAC subcommittees meet regularly so that coordination and development of work plans, tasking, and tracking metrics for MSDIS outcomes are reviewed and revised as needed. 

Measure:  Creation and review of annual work plan for MSDIS. MSDIS
Participation of personnel from MSDIS.

3. Provide support for and GIT services to the State of Missouri.

Strategy: Answer phone, maintain mailing list, office support, accounting, and PAF’s.

Provide requested assistance to state agencies regarding loading, conversion, and use of data sets. 

Measure: Service provision to the state from the MSDIS. MSDIS
Support of personnel from MSDIS.

4. Maintenance and development of the MSDIS computing environment for the support of the clearinghouse function and provision of security and continuity for MSDIS functionality.

Strategy:  Ensure that the hardware and software requirements are provided for and met to ensure continued operation of the clearinghouse. 

Measure: Operational MSDIS clearinghouse with back-up, firewall (security), and business continuity plan.

Implication on expendable MSDIS budget and participation of personnel from MSDIS.

5. Provide support for and services to the MGISAC.

Strategy: MSDIS representative to serve on the MGISAC as standing member and participate in subcommittee areas as appropriate or assigned.
Measure: Attendance and participation at the MGISAC meetings.

Support of personnel from MSDIS.

6. Development of a contingency fund from MSDIS yearly allocation.


Strategy:  Set aside 10% of the yearly allocation for contingency and discretionary use by MSDIS
Measure: While discretionary the expenditure will be reported.
Implication on expendable MSDIS budget.
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